North East MRD Information Note

March 2006


Dear All,

In the course of the various discussions and contacts we have had at different partnership or one to one meetings we have been asked what's happening with Modernising Rural Delivery /(MRD)  in the region. In reality there have been a significant number of things happening on a number of different strands of activity. The attached information note, developed by the regional MRD Working Group, summarises what these are intended to be, where we are with them and an indication of next steps.

 

Please cascade this note to as many of your networks and partnerships of rural interest bodies as possible either by e-mail, newsletter or website. We are keen to ensure that as many organisations and individuals who may have an interest in these issues are aware of this information. Do not worry if you are not sure who has already received this - send it away because we rather somebody received it twice than not at all!

 

Contact details are provided for the different activities should you want to know more or if you need any clarification on what is happening. Please also note that these activities are still very much work in progress and that we aim to give a much wider range of organisations the chance to hear about them and to provide further updates at a series of seminars in May 2006. This will involve speakers and representatives from the different areas of activity as well as DEFRA headquarters staff who will provide the national policy perspective for the regional work. 

 

While we have not yet organised the detail of the events we would welcome an early indication of the interest in them which will take place in the Northumberland, Durham and Tees Valley rural sub-regions. If you are want to attend please send an expression of interest to Tabetha Trotter at tabetha.trotter@gone.gsi.gov.uk . This should include your name, role, organisation, contact details and which sub-region event you would be interested in attending.

 

I hope you and your contacts find this information helpful in providing an update on where we are with the MRD programme in the North East.

 

Regards

 

Keith Lamb
Environment & Rural Team
Tel: 0191 202 3539
Fax: 0191 202 3708

MODERNISING RURAL DELIVERY: NORTH EAST INFORMATION NOTE

Defra’s Rural Strategy 2004 sets out an agenda for modernising rural delivery in England which will see:

· Streamlined funding and support for rural areas

· Decision-making and delivery devolved to the most local level

· Greater focus on the customer

· Streamlining of organisations involved in delivery

National changes

At national level, responsibilities of the Countryside Agency have been passed on to other bodies, with its socio-economic funding streams being transferred to the Regional Development Agencies, and responsibility for the Rural Community Councils devolved to the Government Offices in the Regions.

Part of the Countryside Agency that deals with land, access and recreation issues; most of Defra’s Rural Development Service and all of English Nature will form a new national Agency – Natural England -  in October 2006. The new agency’s key responsibility will be natural resource management.

Defra’s project-based schemes – the Rural Enterprise Scheme; the Vocational Training Scheme; and the Processing Marketing Grant – will close in June this year. All contracts running under these schemes will be transferred to the management of One NorthEast. A new England Rural Development Programme will be developed later this year and launched in January 2007. One NorthEast and Natural England will be responsible for the implementation of the programme in the North East.

In addition, a national Commission for Rural Communities has been established. This body will act as a voice for rural communities, particularly those suffering from disadvantage.  It will report on progress with delivery and act as an impartial advisor to Government on rural community issues. It has no regional presence but two of its staff members do work with North East regional partners.

Regional challenges

The Rural Strategy 2004 also set out a number of challenges for each Region, to enable effective implementation of these changes at regional level and to realise the supporting aspirations behind the changes. Government Offices in the regions have been given the task of making these happen.

The remainder of this note will set out, for the North East of England, where we are with these important tasks, what is still to do, and how this might affect you.

1.
DEVELOPMENT OF A RURAL DELIVERY FRAMEWORK

What this is

Importantly, the framework is intended to help implement the changes set out under the Modernising Rural Delivery agenda i.e. largely in respect of Defra’s funding, agencies and responsibilities. It should support current and new delivery organisations to work together more effectively, around a set of agreed priorities, with delivery focussed to a much greater extent on the customer.

What this is not

The framework will not provide a rural strategy for the North East.  There are other organisations and issues that sit outside Defra’s influence, that are critical to rural areas, but which will be tackled through other means.

For many, the North East Rural Action Plan provided the strategic driver for the development of our rural areas.  It is widely recognised that there is a need to revisit the Action Plan with a view to developing a strategically focussed vision and plan for the rural areas that reflects the current policy landscape.  The Northern Way Growth Strategy, with its focus on the city regions, has given a great deal of impetus to calls for a robust but ambitious rural complement.  This is something we will be looking to consult on and explore further over the next few months.

Where we are with the framework

A draft framework has been submitted to Defra but there are key elements of it which still need work. It has a vision (related entirely to its purpose, rather than the future of rural areas) and three strategic objectives:

· Vision

All policy and delivery bodies working across North East rural areas will work together more effectively, efficiently and in a customer focused way to facilitate the development and maintenance of sustainable and thriving rural areas. Rural partners will also ensure rural areas are recognised and play an active part in delivering the Region’s wider sustainable development goals.

· Objectives

Natural and Cultural Capital: Managing and developing environmental and cultural assets for economic and social benefit.

Enterprise: Developing individual skills and organisational capabilities for enterprising businesses and communities.

Vital and Viable Communities: Ensuring viable rural settlements complementary to region and city-region spatial development strategies.

The objectives, the vision and a draft set of actions were developed from a series of workshops over the past year, which involved a range of rural stakeholders.

Governance arrangements have been created, principally, to oversee the development and implementation of the framework, as well as supporting the pathfinder and being informed by the Rural Affairs Forum. Details of the members and organisations involved in the MRD Strategic, Executive and Working Groups are given in the attached annex.

Next Steps

A final version of the framework must be submitted to Defra by April 1st 2006.  We think that it needs strengthened in two key areas before that:

· Evidence base

A contract has been let to pull as much available evidence – quantitative and qualitative – together to support not just the framework, but any future strategy and policy development. More importantly, this project will identify any gaps and recommend a mechanism to ensure that we can build on and maintain the evidence base in future.

· Current activity

The framework currently does not reflect what the key affected organisations are working towards now. We recognise this as an essential requirement to gaining support for the framework and its aspirations, with a view to influencing future ways of working. The current organisational changes will make this difficult but not impossible.

As soon as possible after April 1st, we will look to as many of the affected agencies as possible to adopt the framework and to begin to work to it when developing forward plans.

How this will affect you

You will have the opportunity to input, if your organisation is directly implicated by the Framework. If not, we will be interested in views on how it is working and what impact it makes. The MRD Strategic and Executive Groups will be expected to adopt the framework.

2.
TESTING DELIVERY THROUGH A RURAL PATHFINDER

What this is

Defra invited proposals from each region for a geographically-defined rural pathfinder to test new ways of delivery at the most local level and improve targeting of resources to support this. Defra expects results from the pathfinders within 2 years.

Where we are with the Pathfinder

The successful proposal in this region is testing delivery in Teesdale and Wear Valley – both of whom are classed as “lagging” rural districts in the North East. A strong partnership has been formed to steer the pathfinder, which includes the Local Strategic Partnerships in each district; the local authorities at district and county level; the Rural Community Council; the Rural Development Service; One NorthEast; and Government Office. Tynedale Council is also represented to advise on best practice as a Beacon Council and to support the roll out of any emerging delivery models.

Task groups were established to consider the four themes selected for the Pathfinder from the two community strategies:

· Building Community Capability and Strengthening Social Enterprise 

· Skills and Enterprise for Sustainable Tourism 

· Health and Quality of Life of Young People 

· Development of the Knowledge Economy Locally

A great deal of useful work has been done within the task groups to identify the key delivery issues and priorities within these themes. However, the next stage of the process originally designed to identify and tackle the barriers to delivery has stalled and progress has been too slow. In response to this a review was conducted and a new set of proposals have been developed, which should allow increased participation from the community and quicker routes to solutions.  The new approach should also lead to a clear model of working to tackle delivery challenges.

Next Steps

The new plan will be adopted and refined over the next couple of weeks, with the first plan event taking place as soon as possible after that. The pathfinder website will be developed within the next 4 weeks to allow those with an interest to be kept up to date and any successfully tackled barriers will be publicised.

The findings from the Pathfinder will be publicised in an event around the end of the next financial year.

3.
A CUSTOMER FOCUSSED RURAL AFFAIRS FORUM
What this is

Regional Rural Affairs Fora were originally established through the Rural White Paper (2000). The main focus of the North East Rural Affairs Forum was to ensure the implementation of the Rural Action Plan. The Rural Strategy 2004 set out a new role for the Forum: to challenge policy and delivery of services and to provide a strong rural voice in strategic policy-making. The Chair meets with the Rural Affairs Minister on a quarterly basis.

Where we are with the North East Rural Affairs Forum

A decision was taken to revamp the Forum, in line with its new role and the need to give much more focus to the customer in decision-making and delivery. A recruitment process was undertaken last year amongst rural businesses and individuals active within the community and a small forum of 11 was established. Miles Middleton is the current Chair of the Forum and the members are set out in an annex to this note.

The Forum is still in its early stages but has established a common purpose, to be: 

An independent Forum championing the interests of rural communities in the North East.

Its role will likely evolve, but is expected to include:

· Helping to drive rural development at regional and local level

· Monitoring, questioning and challenging the effectiveness of rural policy

· Acting as a conduit for effective communication of rural issues within the Region and with national bodies and Government departments

Government Office North East provides the Forum with financial support for its secretariat and co-ordination functions. For further details, contact Yvonne Greenlay, the Forum secretary/coordinator on 0191 2023512 or yvonne.greenlay@gone.gsi.gov.uk
Next Steps

The Forum will begin to develop its role further, with future activities likely to include: developing a programme of inquiry into rural issues; developing its scrutiny role; sourcing and disseminating expert advice on key rural issues; responding formally to plans and strategies; and developing and maintaining links with the key agencies and networks in the region. 

FUTURE MRD COMMUNICATION

Government Office North East is arranging a series of meetings in May this year, in each of the rural sub-regions, to communicate and discuss further progress with Modernising Rural Delivery at regional and national levels. Further information will be available in due course.

Annex

North East MRD Governance Arrangements

Strategic Group

	Jonathan Blackie 
	Regional Director, Government Office North East

	Ian Brown Board 
	Member, One North East

	Andrew Wood 
	Regional Director, Environment Agency

	Fiona Gough 
	Regional Manager, Rural Development Service

	Philip Lowe Board 
	Member, CRC/Countryside Agency

	Martyn Howat 
	Regional Director, English Nature

	Cllr D Blackie 
	Elected Member, North East Assembly

	Cllr Michael Walton 
	Elected Member, Association of North East Councils

	Miles Middleton 
	Chair, North East Rural Affairs Forum


Executive Group

	John Bainton
	Government Office North East

	Eddie Wrigley
	Government Office

	Frances Rowe
	One North East

	Steve Brooker
	Environment Agency

	Fiona Gough
	Rural Development Service

	Huw Davies
	Countryside Agency

	Martyn Howat
	English Nature

	Colin Blackburn
	North East Assembly

	Yvonne Greenlay
	North East Rural Affairs Forum

	John Banks
	County Durham Economic Partnership

	Dianne Lingwood
	Northumberland Strategic Partnership

	Peter Ellis
	Redcar and Cleveland BC

	Mark Ladyman
	Teesdale District Council

	Richard Robson
	Tynedale District Council

	John Devlin
	Gateshead BC

	Jo Laverick
	Durham Rural Community Council


Working Group

	Keith Lamb 
	Government Office

	Tabetha Trotter 
	Government Office

	Kirsten Young 
	One NorthEast

	Vacancy 
	North East Assembly

	Richard Hall 
	English Nature

	Susan Clark 
	Countryside Agency (LAR)

	Glyn Bateman 
	Rural Development Service

	Brendan Callaghan 
	Forestry Commission

	Robert Brotherton 
	Environment Agency


North East Rural Affairs Forum Membership

	Name
	Interests

	Miles Middleton, Chair


	Economic development and rural matters in particular tourism and provision of affordable housing.



	Ian Brown 

Mid Northumberland


	Farming business and entrepreneurship.



	Philip Hughes

Teesdale, County Durham


	Interested in energy, sustainable communities, appointing local champions.

	Julia Lyford

Chathill, Northumberland


	Knowledgeable on equality issues, training and skills.

	John Littlefair 

Hartlepool


	Farm diversification, wind turbines and youth work.

	Bill Rowe

Otterburn, Northumberland


	Regional rural representative for Federation of Small Businesses.  Interested in youth work and small businesses.

	David Stewart

Allendale, Northumberland


	Knowledge of Government policy, strong environmental links.

	Jennifer Hall

Berwick, Northumberland


	Social inclusion projects, links with the voluntary and community sector.

	David McKnight

Barnard Castle, County Durham


	Breadth of knowledge on the Market Towns initiatives

	Jason Robinson-Gay

Wallington, Northumberland


	Young enterprise, contact with youth.

	Norman Dunn

Glanton, Northumberland


	European funding
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